
Monday, September 30, 2019 7:00pm 
Athletic Boosters Meeting, Public 

Status Updates: 

1. Membership Drive
a. Goal for participation is 100% for each team

i. However, realistically if we can get 90% participation we would 
be thrilled

ii. How do we accomplish this?
1. Offer the team who gets 90% or more participation a 

pizza party or a Skyline party
a. deadline for our goal is to accomplish this by 

homecoming
2. Team Mom and Coaches to encourage parents to join the 

Athletic Boosters
b. Coach Coyle will add a section that discusses what the boosters have 

accomplished in his report that is sent to parents every other 
Wednesday

c. Continue soliciting for membership
d. Fall Fest table

-is a great place to capture Alumni
e. Soccer will continue to solicit families to join Athletic Boosters

i. Hand out water with Athletic Booster sticker as incentive to 
soccer families for joining at soccer games

f. Discussed the importance to deliver what we have promised to get 
community to commit to boosters

i. Need to deliver cushions when they are delivered to those who 
have paid their membership for them



2. Financials-Shelly provided us with the current financials (see attachments)
3. Concessions

a. We have complete coverage for the last 2 home football games
b. Only made approx $100 in approx four hours for soccer games

i. Consensus is that the soccer concession stand is not financially
worth the work

c. Discussed the water that we are currently buying from Pepsi is
extremely over-priced ($16.99/case of water)

i. Need to work on better prices/contracts
4. Programs

a. 150 Fall Sports programs left at this time
i. Will hand these out at Fall Fest and several have been placed

throughout the school
b. Winter and Spring Sports Programs will be made

i. Christopher Hildebrant graciously donated the funds to
support the remaining two issues of the program

ii. We will not ask for sponsorship for the remaining programs in
the 2019-2020 school year

c. Discussion of a flat rate for all 3 programs for next year (2020-2021)
with those who purchase ads as to not continue asking for donations
for sponsors multiple times through the year

5. Shuttle
a. Seems to be very well appreciated at soccer games and this will be a

continued service

Mission and Goals 
1. Enhance the experience for the Athletes

a. Discussed painting the football fields to show support,
however, the fields seem to be painted OK at this time per
Coach Coyle and members at large

Events for Fall: 
1. Fall Fest/ Homecoming
2. Senior Night

Public Outreach 
1. Greg Pohl and others are woking to reach out to more families
2. Need for new facilities discussed

LS/MS/Community 



Looking Ahead to Winter 
1. Programs will be made for Winter sports

a. These can be labor intensive, so we as boosters, will help Shelly with
this, including labeling photos with athlete names

Open Discussion 
1. Banquets discussed

a. Future goal would be for the boosters to pay for athletes and
coaches to attend

i. Boosters needs more money before we can commit to this
b. Need more organization
c. May convert to “End of Season” banquets as opposed to “End of

Year” banquets in future
i. However, banquets will remain similar this year as they have in

the past
2. Facilities Discussed

a. $6 Million for Football field/Track/Lights
b. $12 Million for entire project
c. Will be discussed at the November School Board Meeting
d. This is not a priority per the board at this time

i. Faculty campaign is the School Board’s major priority now
e. Scoreboard on football field

i. $10,000 to fix current scoreboard
ii. $15,000 to have new scoreboard like the current one, however

this is old technology and there are definitely nicer ones with
updated technology

3. Coach Coyle asked for $1,874 to cover senior banners (46 banners x $34
each) and printed Schedules ($1.00 each x 310 printed)

a. The board agreed to providing $1,874 to cover these costs


